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Leadership Reboot Workshop:

Struggling with team dynamics? Feeling the pressure of leadership? 
It’s time for a reset! This power-packed workshop equips you with 
the self-awareness, leadership skills, and practical strategies to 
foster team harmony, set SMART goals, handle tough conversations 
professionally, and build a positive, high-performing workplace. 
Walk away with actionable insights to elevate your leadership 
game and transform your team.

Fix the manager, fix the team—let’s lead with confidence! 

Fix the Manager,
Fix the Team
with AuntyHR

Training Workshop | 27-28 May 2025 | 9am - 5pm

Training Period : Two (2) days
Time : 9am-5pm 
Date : 27-28 May 2025
Venue : Pinnacle 3, The Vertical, Level M1
  Connexion Conference & Event Centre 
  (CCEC), Level M1, The Vertical,
  Bangsar South City
  No. 8, Jalan Kerinchi, 59200 KL

Programme fee : RM5000/pax (RM5400 inclusive of 8% SST)
  (Inclusive of Saville Wave® Professional Styles
  Expert Report & an hour of personalised  
  report debrie�ng session) 

HRDCorp MyCOID : 1046528V
HRDC programme code : 1000181642

Tel: +603  2783 9602
Email:  askme@peoplepsyence.com

Sign Up Now!

HRDC CLAIMABLE

B Tra! 
Evelyn Chue, our trainer, will share how 
behavioural dynamics shapes success in 
the workplace. Discover how your unique 
behavioural styles impact your interactions 
with others, enhance performance and 
enable growth. 

Saville Wave® Professional Styles Expert Report
Top Psychometric Assessment in the UK

Scan to view
full sample

report
Click to view sample report

https://qr.me-qr.com/mobile/pdf/7b3f661b-c1bc-4254-8b8c-4383b8ad38f7
https://www.peoplepsyence.com/leadership-reboot-workshop-fix-the-manager-fix-the-team-with-auntyhr-encore/


Module 1:
Impact of Behavioural Insights in the Workplace 
Facilitate understanding of how behaviour 
shapes workplace dynamics, helping 
participants connect insights to their roles
and recognise its impact on performance.

Module 2:
Self-Discovery 
Facilitate exploration of personal behavioural 
styles, enabling participants to reflect on
their strengths, challenges, and growth 
opportunities for enhanced self-awareness
and workplace effectiveness.

Module 3:
Roles of Middle Management
Help participants to understand the 
responsibilities of middle management 
regardless of personality and leadership style.

Module 4:
Role of Manager in Disciplinary Action
 Equip participants with the knowledge
and skills to handle disciplinary actions 
professionally, ensuring compliance & fairness.

Module 5: 
Basics of Being a Decent Leader
Equip Leaders with essential yet often 
over-looked habits that foster respect,
trust and effective team management.

Module 6:
We Listen & We Don’t Judge
Foster self-awareness and leadership
growth by uncovering common
employee grievances about bosses.

Module 7:
Looking Like a Boss
Help participants to reflect on
how their presence and outlook
influences their outlook.

Module 8:
Assessment & Presentation
Review & Assess participant’s
comprehension, reinforce
learning & identify areas
needing further clarifications.

Programme Outline

Trainer | AuntyHR

Trainer | Evelyn Chue

Assessment & Presentation
Review & Assess participant’s
comprehension, reinforce
learning & identify areas
needing further clarifications.

Ku Sim Ling AKA AuntyHR is a seasoned HR expert with      
20 years of experience in the workforce solutions industry. 
Formerly Corporate Services Director at a leading 
multinational in Malaysia, she transitioned to become an HR 
In�uencer in 2023. A nominee for TikTok Awards Malaysia 
2024 as Education Creator of the Year, she promotes 
workforce harmony and education through her unique 
blend of humour and practical insight. A certi�ed trainer and 
former panelist of the IR Court, AuntyHR is also the founder 
of the #DilarangBodoh by Bimbo Society campaign.

Evelyn Chue is the Managing Director of People Psyence®, with more than a decade of 
experience in human capital consulting. Specialising in psychometric assessments, she 
drives individual, divisional, and organisational development across diverse industries. 
Evelyn is passionate about integrating scienti�c methods and quantitative measures to 
analyse and understand talent. Prior to People Psyence®, she led a consulting team at 
Thomas International Malaysia under Deloitte Consulting, contributing to the global 
expansion of the Deloitte Leadership Academy. Evelyn is a registered occupational test 
user with the British Psychological Society (BPS) and European Federation of Psychologists’ 
Associations (EFPA). She also holds certi�cations in Assessment & Development Centres 
and Clinical Hypnosis.
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